FROM THE DIRECTOR ...

The reviews are in.

“Superb," “truly a great experiment," "the
best of its kind I've seen". These are some of the
comments we've been hearing from our consultants-
-leading historians, museum directors, curators,
and museum designers--who have been reading drafts
of our Master Exhibit Plan.

This 100+ page document, 18 months in the
making, will be complete soon, and will guide every
aspect of the Museum's development over the next
five years or more.

Creating this comprehensive plan has not been
easy. Everyone on the staff has made a contribu-
tion, and there have been times of frustration,
discord, and even despair that we could ever all
agree on the most effective ways to represent the
entire sweep of regional industrial history in our

modest facility. But we believe we have succeeded-

-and our consultants certainly agree.

Much work remains.
many recommendations fo
are being incorporated
can all take great sati
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PEER INSTRUCTION

Picking Up
STEAM...

The end of an era is often the
beginning of a Museum exhibit. The
Commonwealth of Massachusetts no
longer asks questions about reci-
procating steam engines on its steam
engineers Ticensing exam. Once the
major source of industrial power in
the state, there are perhaps a dozen
such steam engines in operation
today.

The Peterson School of Steam
Engineering in Boston, deciding it
could no Tonger house its collection
of small steam engines, called the
Smithsonian, which, as it frequently
does, referred the School to us,

What better place for the
collection, we thought, than a museum
which planned to build one of its
main teaching exhibits around steam
power? Albert Kuehn, President of
Peterson, agreed, and now we have a
handsome group of machines built
specifically to show the varieties
of steam engine technology, some in
working order, others partially cut
away to reveal their operations,

DAVIS & DAVIS

Power Steering
and Metz Papers

Through the good offices of John
Lothrop and the Academy of Applied
Science, the Museum has received a
varied and extremely important col-
lection of materials related to the
early years of the American auto-
mobile industry.

slide-show is now in production and

education programs.

This 15-minute presentation,
produced by Communications for
Learning and made possible in part
by a grant from the National Endow-

opment of industrial New England.
The show will explain how the
first successful industrial corpor-

1813, and how its innovations in’

The Museum's visitor orientation

will be ready in time for our summer

ment for the Humanities, will relate
the history of our site to the devel-

ation in America was founded here in

technology and economic organization

RECENT
YISITORS
Debbie
DiCienzo,
12th grader
at Hatertown
High School,
describing
the workings
of the
Museum's
tower clock
exhibit for
Nick
Zamarrellf,
a 9th grade
blind
student,

Francis Davis was an innovator in
automobile equipment who for many
years operated out of his own small
machine shop in Waltham, where he
invented what became the prototype
for power steering.

The Museum has received major
equipment from this machine shop,
including a striking Rivett bench
lathe (manufactured in Brighton),
along with drawings and patterns and
prototype pieces for the early power
steering device. This material will
become a focus for an exhibit on the
process of innovation in industry.

William Morris Davis, Francis'
brother, was also deeply involved in
American automobile history. He
worked for the Metz Company in
Waltham, and many important papers
from that pioneering automobile manu-
facturer were preserved by him.
These are the only Metz Company
papers we know to exist. They
include charts of corporate organ-
ization, blueprints to production
floor layout, calculations for wage
rates, plus designs for Metz models
that were never produced.

VOLUNTEER
SALUTE

This month the Museum
salutes two dedicated volunteers,
Beatrice Drinan and Charles Woodman,
both of Waltham, Beatrice, an execu-
tive secretary at Bolt Beranek and
Newman, is responsible for soliciting
and scheduling Mike's speaking engage-
ments, while Charlie, a machine
designer and tower clock repairman,
revs up some of our machinery and

helps with collections.

laid the basis for the growth of
manufacturing throughout the region
during the century to follow.
Jonathan Barkan, President of
Communications for Learning, has
produced two audiovisual programs on
aspects of the Charles River, one for
the Army Corps of Engineers and
another for the Metropolitan District
Commission's Charles River Dam
Exhibit. Barkan and his associate,
Fred Kresse, are also responsible for
a series of signs to be mounted in
the Historic District around the
Museum, and for a brochure for a
self-guided tour of the site.

GRANT RECEIVED

The Museum has received a grant
of $15,000 from the George 1. Alden
Trust of Worcester to complete reno-
vations to the Boiler House Exhibit
Hall. Once completed, this hall will
be used temporarily for education
programs and for the open storage of
our collections.

The grant, both generous and
timely, will enable the Museum to
complete needed improvements by
spring, and be open for school pro-
grams this summer.

Renovations to the remainder of
our facility will continue at the
same time.

GOODBYE & HELLO

Shari West, the Museum's Exhibit
and Education Programs Planner since
1981, has resigned her post to join
the Boston Museum Design Group as
Project Manager.

Shari was instrumental in devel-
oping the Museum's Exhibit Master
Plan, and in planning and coordin-
ating the "World of Work" summer
workshops.

Shari West and Gene Thompson

The Museum will continue to rely
on Shari and the Boston Museum Design
Group for the design of its exhibits.

The Trustees and Staff wish her
well in her new endeavor.

Joining the Staff in February is
Gene Thompson, currently and English
and Social Studies teacher at Water-
town High School.

Gene, who will assume responsi-
bility for coordinating our summer
workshops, earned her Ed.M. degree
from the Harvard Graduate School of
Education, and her undergraduate de-
gree from Boston College. In addi-
tion to teaching, Gene has broad
based experience in career education
program development and in coun-
seling.

Also joining the Staff as
Research Assistant is Peter Bernson,
a recent graduate of Connecticut
college, and a former intern at the
Museum of Fine Arts. Peter will be
responsible for researching mater-
ials for the summer workshops, and
for gathering data on historic in-
dustrial sites in Greater Boston.

WEDNESDAY IS...

Remember the Prince Spaghetti
commercial on T.V. showing "Anthony"
running through the streets of the
North End eager for supper? Well,
Pistone/Matzell Advertising, origin-
ators of that commercial, have volun-
teered their creative services to the
Museum. They recently revised the
text for our fund raising brochure.
We admit to being encouraged...Can it
be long before Greater Boston wit-
nesses a 0
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