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VOLUNTEERS' RECEPTION

On May 29th, the Muscum sponsored a reception to encourage volunteer participation in
programs and to update residents of the adjoining Francis Cabot Lowell Mill housing with
recent developments. About 35 people attended the occasion, which included a description
of volunteer openings, and a tour of exhibit space. See HELP WANTED. Jane Donohue,
Coordinator of Development, explains Muscum programs 1o prospective volunteers

WELCOME! &
FAREWELL

Eleanor Shaugnessy joins the
Muscum stalf as Office Manager. Ellic is
a long-time resident of Waltham who
brings experience in bookkeeping,
accounting, and banking. She will be
responsible for payroll, financial accounts,
membership records, mailing lists, among
other important management tasks. She
is a welcome, enthusiastic and industrious
addition to the staff.

This past spring Robert Andrade
and Gregory Scheurer, work-study
students from Sylvania Technical School,
completed their course of study and left
our employment to start new careers in
electronics. At the same time, Gerard
Altimari, new to the Sylvania
program, joined us. He assists Dan
Holbrook with curatorial and plant
projects and is doing a great job.

GFM

WISH LIST

CURATORIAL

blacksmith's bench

hair trunk

mctal shelving

work shoes, early 19th century-present

automobile tool kit, early 20th century

duster, goggles, and hat of type wom
by early automobile enthusiasts

map cases

Model T Ford, 1920s sedan body, for
cosmetic restoration

Metz "Plan Car"

OFFICE

paper cutter
vacuum cleaner [Elwu!am
comparable)

Photo: Roland Perry/Raytheon

CONSTRUCTION,
OPENING
RESCHEDULED

The necessary processes for
completing plans and choosing a
contractor for publicly-funded construction
including approvals from ten separate
agencies have forced the Museum to
reschedule its opening.

Early in the summer the Museum
signed a contract with the City of
Waltham to proceed with the
improvements needed to open to the
public. Keyes Associates of Waltham
was chosen by the City, under contract
with the State Department of
Environmental Management, (o
draw up the final construction plans for
exterior improvements and a balcony for
the Boiler House exhibit hall. The firm
did all work without fee, as a "pro bono"
contribution to the Museum.

Further complications in the public
bidding process delayed selection of a
contractor until the very end of August.
The low bid, submitted by the Rahmi
Construction Company of Lowell,
came in at about $5000 over the $75,000
State appropriation for the project, but at
their September meeting the Trustees
voted to raise these additional funds and to
proceed. Construction should begin by
the end of September and be completed by
mid H&avem Exhibit installation will
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EXHIBITS I:
Each issue SHOPITALK
Jeatures one of the Museum's

THE
MACHINE

The MACHINE is the first exhibit
visitors sce as they enter the Museum.
The purpose of this exhibit is to introduce
visitors--not to the historical themes and
ideas of the Museum, but to themselves.
Who are vyou, in relation to the
technology of  the Industrial Revolution?
What ideas, feclings, experiences, attitudes
do you bring with you? Awe?
Indifference? Fear? Excitement? Hope
(for prosperity and convenience)? Concern
[for the environment or uncmploytment]?
And how will your preconceptions shape
your response to the Museum's exhibits
and programs?

The first things the visitor secs
inside the Muscum'’s doors emphasize the
central place of industrial machinery in
our exhibits and programs. Massive,
complex, seemingly dangerous, or oddly
trivial equipment elicits dramatically the
visitor's machine consciousness:

Endless wheels and gears.

A foot-powered printing press, named
"The Pearl,” to publish the current
Museum program.

A paper bag machine capable of
mass-producing hundreds of
thousands a day.

A tack machine sct up to stamp out

the rivets that secure the seams of
blue jeans.

A foot-powered player piano at which
visitors can manufacture pre-
programmed music.

And a "time clock"--the machine
designed to regulate the industrial
day--at which visitors "punch

in" to enter the world of industrial
work.

Four large graphics suggest alternate
ways we conceive the relations between
people and industrial machinery. Charlie
Chaplin grimaces as he is fed "through the
mill" on mammoth gears. A "heroic
worker” applies muscle to wrench in a
photograph by Lewis Hine. Two
“ordinary guys" punch in at the start of
yet another hum-drum day. A woman
aims a rivet gun to build a bomber 10 win
the war and bring the boys home.

Each visitor will be asked to take the
opportunity to add their thoughts to our
understanding of  the Industrial
Revolution by writing a brief statement
about these machines and images and what

they mean. MBF
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GIZMO!

Do you have a thing-a-mabob, a
whatsit, or a widget that's been around
the place for years, and nobody knows
what it is? Send us a photo, and we'll
do our best to identify it

Try this one for starters:

Whiﬂglh¢imﬂfﬂw <m‘u ng of
the Boston Manufacturing Com,

SUMMER
INTERNS

This summer students from colleges
and universities in the region are working
on projects at the Museum.

Deborah Holman, a Wellesley
history major, is organizing handbooks
and background materials for interpreters
10 use in preparing to lead school tours
and demonstrate equipment. Her work
will also make the Museum's library and
archives readily accessible for teachers and
students to use for research projects of
their own,

David Wimberley is a participant
in the Undergraduate Rescarch
Opportunities Program  ("UROP") at
MIT, where the Museum arranged for him
to work under Prof. Merritt Roe Smith,
historian of technology in the Institute's
Science, Technology, and Society
Program. Wimberley will be trying tc
document the equipment used to mass
produce rifles at the Springficld Armory in
the 1840s and watches at the Waltham
Watch Factory in the 1850s, to lcarn
exactly how this new technology was
transferred from military to civilian uses.

Priscilla Lam, also an MIT
"UROP" student, is working under
Arthur Smith, Professor of Electrical
Engineering, 1o study the origins of the
American semi-conductor industry, with
emphasis on the start of commercial
manufacture by the Raytheon Company.
Among other things, she will conduct oral
history interviews with Norman Krim,
former Raytheon Vice President, who was

‘ in charge of transistor production,

~ Gregory Conti, an American
Studies major at Emerson College, is




ON THE TRAIL
OF AUTO
PIONEER,
SYLVESTER
ROPER

When Mrs. Constance Hanson
of Bedford rang the Museum's doorbell,
she hoped that she would find inside what
she had sought for years. She is the
great-grand-daughter of Sylvester H.
Roper (1824-1896), a New England
automotive pioneer who has been called
one of the first to solve the problem of
practical, lightweight personal
transportation. His steam wagon of 1861
and his 1863 steam-powered "velocipede”
(bicycle) ran successfully for years, and he
built eight more steam vehicles in the
following twenty-seven years.

SYLVESTER M. ROPER AND HIS PATAL INVENTION,

PRONE LHD) Booren £y TR BT

Roper's death of a heart attack, in
fact, took place upon his last such
vehicle, a steam-powered bicycle. Roper,
at age seventy-one, was demonstrating it
at the Charles River Bicycle Park in
Cambridge when his heart failed at an
estimated sixty miles an hour. Witnesses
testified the bike merely wobbled and
slowed down, finally falling into
the soft sand of the racetrack's inficld.
Roper's last act apparently had been to
turn the steam valve closed, so he would
coast to a halt.

The fate of the bicycle immediately
following the accident is unknown, but it
eventually turned up in Coney Island at
the American Museum of Public
Recreation. That organization then sold it
to the Bellm Cars and Music of Yesterday
Museum in Sarasota, Florida.

It was Mrs. Hanson's mother who
started to compile information on her
grandfather. She corresponded with the
then curators of the Henry Ford Muscum
in Dearborn, Michigan, which has the
carly steam car, and of the Smithsonian,
which has the 1863 velocipede. Mrs.
Hanson has maintained the search for
information about Roper's life and deeds,
and has an important collection of
clippings, photographs, articles, and
letters. She has traveled to see the Ford,
Smithsonian, and Bellm vehicles. When
she heard that the Bellm Museum had sold
the 1896 bike to a collector in the Boston
arca, she went looking again. A
correspondent at the Muscum of
Transportation told her the bike was on
loan to the Charles River Musuem of
Industry, hence her visit. However, she
was disappointed again. We had had it on
loan, but the lender took it back pending
our construction.

Coburn Benson of Concord
acquired the Roper steam bicycle in 1983
from the Bellm Museum. A lifclong
collector and steam enthusiast, he has a
strong interest in the life and works of
Roper. When he heard about Mrs.
Hanson's visit, he set out to repay it. He
and a friend, driving a Stanley Steamer,
showed up on her doorstep in Bedford as
unannounced as she had at ours. Their
swap of her biographical information and
his technical knowledge proved fruitful,
and will enable the Museum to afford the
public a more complete picture of
Sylvester Roper's contributions to early
automotive history. DH

DON
RANDALL

Randall, of Halifax, MA, passed away
April 30. Don was an avid, life-l

A friend of the Museum, Donald

HELP WANTED
[mterpreters

The following advertisement has been
posted at colleges and universitics in
the Greater Boston Area:

IF YOU WANT TO DO
SOMETHING ABOUT
HISTORY-- AND GET PAID FOR
IT--HERE IS AN OPPORTUNITY.

THE CHARLES RIVER
MUSEUM OF INDUSTRY IS
TRAINING A CORPS OF
INTERPRETERS TO CONDUCT
TOURS OF MUSEUM EXHIBITS
AND HISTORIC SITES, AND TO
LEAD MUSEUM EDUCATION
PROGRAMS. NO TECHNICAL
KNOWLEDGE AND NO TEACHING
EXPERIENCE WILL BE REQUIRED
OF APPLICANTS, BUT WE WILL
EXPECT (1) A WILLINGNESS TO
LEARN ABOUT THE PRINCIPLES
OF THE INDUSTRIAL REV-
OLUTION, (2) A SYMPATHETIC
INTEREST IN THE PEOPLES OF
AN INDUSTRIAL COMMUNITY,
AND (3) AN ABILITY TO RELATE
INFORMATION TO THE PUBLIC
WITH CLARITY AND VERVE.

INTERPRETERS MUST BE
ABLE TO DEVOTE PERIODS OF 2-4
HOURS AT A TIME ON AN
IRREGULAR SCHEDULE, FOR
WHICH THEY WILL BE PAID $5 TO
$8 PER HOUR, DEPENDING ON
EXPERIENCE AND SKILL.

STUDENTS CAN ALSO
COMBINE WORK AS INTER-
PRETERS (1) WITH INDEPENDENT
STUDY PROJECTS FOR
ACADEMIC CREDIT AND (2) WITH

NTERNSHIPS IN MUSEUM-BASED
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PRO BONO
PUBLICO

Museum's Secrets
to be Revealed

As Opening Day looms larger, the
long-kept "secret" of the Museum's
existence will be revealed to the Greater
Boston public. Markeling a new muscum
rcquires strategy, enthusiasm, and
expertise. We have been forlunate in
finding two firms generous enough to
give hours of their creative time in an
effort to establish our "new" image.

Phillips Design Group of
Boston has donated research and
production time to create the Muscum's

The Charles River
Museum of
Industry

154 Moody St., Waltham, MA 02154

(617) 893-5410

RETURN REQUESTED

drive with a donation of . . .

- -

logo, and the Muscum's Trustees have
voted to adopt the logo formally. The
design was created by Alison
Moritzsugu, under the direction of
Philips' Creative Director, David

Sargent. The image combincs a
historic typeface with a’ contemporary
graphic suggestling traditional mechanical
forms to symbolize the historical depth
and ongoing reality of the Industrial
Revolution.

Bogardus Lowell Pile, Inc.,
has recently become involved in the
design and implementation of the
Museum's public rclations and advertising
efforts. Howard Lowell, President of
the firm, has developed a detailed plan of
tactics to begin a cohesive marketing
campaign. Trustee Dan Fenn and I have
met with him to discuss potential

L RN

[ 1YES, I will support the Museum's opening campaign

_$25 _ $50 _ $100 __ $150 _ $200 __ $250 __ $500
The Charles River Museum of Industry 154 Moody St. Waltham MA 02154

Your donation is vital to the Museum's success. Each gift, no matter the
size, has an impact. If each of SHOPTALK's 2500 readers were to give a $25
donation, we would be $62,500 closer to opening our doors, and sharing our
"hidden treasure” with greater Boston. YOUR SUPPORT IS VITAL. (All who
donate before the Museum's Opening will be acknowledge as Founders.)

audiences and methods of approaching the
Muscum's market segments. A
"positioning line," or slogan, is being
composed to accompany our new logo,
and a revamped brochure for membership
is in the works,

Other firms that have recently made
in-kind donations are:

Art Through Photography

Artisan Industries  Rudolph Beaver Co.
Boston Gear Brasco Florist
Charrette Reprographics

Hydes Incorporated Honcywell Bull, Inc.

Keyes Associates Parker Hannifin
Raytheon Riverside
Transportation Co.  Ruland Industrics
Teledyne Engineering Services
Simplex TRW Fastener Division
IMD
NON-PROFIT ORG.
U.S. Postage
PAID
Permit No. 57401
BOSTON, MA
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