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MUSEUM FUNDING AT A GLANCE.

To date. the Museum has received more than $50,000 in contri-
butions from individuals and corporations, and $116,000 in
faderal and state government grants. In round numbers, tq get
us through the remainder of 1981, to complete the renovations
of the Museum space so that we can oben next year, to complete
our first major exhibits, and to cover operating expenses
throuah 1982, we will need to raise another $200,000. There-
after we will need to count on raising something 1ike $60,000
a year to keep the Museum open.

These funding requirements are the bedrock on which the Museum
i founded. In order to make the Museum really soar, with a
continuing program of professionally executed exhibits and
educational services, we will need further funds from other

sources. As the funds become available, we will build further.

What we need to keep our eye on first is the effort to open
and guarantee the survival of the Museum. Given the breadth
and enthusiasm of our support so far, we are confident we
can do this.

CAPITAL FUNDS TO OPEN THE DOORS $100,000

r OPERATING EXPENSES TILL OPENING 30,000
OPERATING EXPENSES REST OF '82 30,000
PLANNING AND EXHIBITS, 1982 40,000
$200,000
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SELF-STUDY GRANT

In June, 1981, the Museum received a matching
grant from the National Endowment for the
Humanities to develop a five-year Master Plan
for Museum exhibits, educational programs, and
operational procedures. The Master Plan will
establish clear, long-rahge ofijectives includ-
ing step-by-step exhibit installation. Shari
West has been hired to coordinate the plannina
nrocess. Her previous experience includes
nositions as Program and Exhibits Development
Coordinator“for the Museum
of Transportation in Boston
as well as Project Director
for the planning and instal-
lation of the W.H. Nichols
Company Museum in Waltham.
Meetings with consultants in
industrial history, human-
ities, and exhibits planning
and design will be arranged
so that we may benefit from
the experience of others in
the industrial museum field
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) = grant has already begun and
will continue through 1982.
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MUSEUM CATCHES FIRE! (ENGINES)
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THE ATWOOD COLLECTION

Mrs. Charles Atwood has donated to the
Museum her late husband's extensive and
very fine machine-making and watch re-
pairing shops. My, Atwbod, a Winchester
industrialist, made a hobby of building model steam engines
and also collected and repaired watches. The machine shop
includes a large collection of antique hand tools, as well
as a large marine steam engine model, partially finished.

3 * The watch repair shop includes
a Waltham-made lathe, and many
Waltham watches are in the
watch collection. Mr. Atwood's
shops make an admirable and
much appreciated addition to
the Museum's collections.

WALTHAM IN STOW

The Museum §taff spent a pleasant
put exhausting Sunday in October
arranging and taking stock of

the Waltham Dia! Gage Co., of

stow. The machine shop and stock
bf the company havg been donated to
the Museum by William and Jean Woodhead,
who ran the company for many years, first
in Waltham and after the mid-thirties in Stoy
This shop, a1ong‘w3th the Atwood shop, will fér ;
the Museum's exhibit on machine tools. M a major part of

WALTHAM IN THE MIDWEST

On our National Endowment for the Humanities-s
the Midwest to examine museums of industry, we
the storagewc?1;ectiogs gf Chicago's Museum of
Industry a Waltham-made Orient Buckboard. T i

first car manufactured in Waltham. The MuseE; 2;1§2$e:22 .
Industry has agreed to let us have the Orient Buckboard onand
Tong-term loan. It should be back home in Waltham soon!
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COLLECTIONS: CATALOGS AND CARDS WANTED

The Museum wants to build up its collection of trade cata'lag'ﬁne-

and business cards from the companies of the Boston area.
teenth and early twentieth-century trade catalogs agd
trade cards are a great source of information on 1"1“"5'
try, and are full of pictures that can be used in Mus-
eun exhibits. Let us know if you have any local °:$§§2§
catalogs or trade cards, please--and remember, dona

to the Museum are tax-deductible.
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IRATE TOURIST

The other day an irate tourist from Kansas

City called the Museum to complain that she

been driving around Waltham for hours

ing for the place with the exhibit of
meras, and why didn't we have

signs up?

Ne explained that the Museum
t yet open to the public and that we

certainly planned to have plenty of signs
when we were, but how had she heard about
us? She allowed as how we certainly ought
to be oben, because she had read that we
were open in a photography magazine which

irged 1ts readers to look us up.

How did this encouraging, if premature, an-
nouncement come to be made? A call to
Jack Naylor, our founding President and
one of the country's foremost camera col-
lectors, cleared things up--sort of.

Last spring he had sent an announcement

of our June introductory Open House to

the magazine and the editor just improved
the story a bit.

Thanks anyhow, and we hope y'all will
come back, now!

SOLAR HEAT PROJECT

The first step toward the Museum's working
energy exhibit has been taken. Bergin Con-
struction Co. of Waltham has begun to erect
a set of panels which will cover much of the
south face of the Bo%ler House and turn that
massive brick wall into a solar collector.

The structure is called a Trombe wall and is
simplicity itself. A framework of two-by-
threes suoports three layers of clear plastic
sheets about four inches off the brick wall.
Sunlight passes through the plastic and heats
the wall. Cool air from inside the Museum
enters the space between the wall and the
plastic, passes over the hot wall and is
heated to about 1009, and is driven back into
the Museum by a fan.

The solar project is funded by a grant of
$16,000 from the Department of Energy. MWe
are talking with Boston Edison and Boston
Gas about further developments of our energy
exhibit. We may soon install photovoltaic
cells which will convert sunlight directly

into electricity to power the fan for the
Trombe wall.
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THE BOSTON MANUFACTURING COMPANY EXHIBIT

The first exhibit of the CHarles*River Museum of Industry, telling the
story of the Boston Manufacturing Company of Waltham and its role in
the industrialization of New England, is well under way. The exhibit
will be located partially in the residential portion of the restored
BMC mil1 complex, now called the "Francis Cabot Lowell Mill," and
partially in the Museum, which is adjacent to the housing.

The project includes not only a permanent exhibit on the BMC but also
an audio/visual presentation, a travelling exhibit, and an 8' x 12'
diorama of central Waltham as it lTooked in the 1820's.

The $160,000 exhibit project is funded in large part by the National
Endowment for the Humanities. It will be completed in time for the
opening of the Museum next year. The project is being coordinated

by Sandy Norman, a Ph.D. candidate in American Civilization at Brown
University. She is the former Director of the Coastal Georgia Histor-
ical Society and former Head Tour Guide at the Slater Mill Historic
Site in Pawtucket, Rhode Island.
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