FROM THE DIRECTOR...

1

Five years of hard work uand
stubborn persistence are paying off.
An appropriation from the State Legislature for
capital improvements and a grant from the
Raytheon Corporation for interim operating
expenses lay the basis for planning to open our
first operating exhibits next spring (see
"Major Grants").

We have been able to display our stored
collections, so that those interested in our work
can see and understand the varied resources we
have to draw upon for our exhibits. We have
also been able to experiment with the ways
we can make use of these resources in
education programs (see "Collections
Organized”).

We have a growing group of volunteers who bring lifetimes of technical
expertise to recondition the machine tools, watchmaking equipment, and steam
engines that will be the basis of these first exhibits and programs (see " In-Kind
Services").

We are actively searching for a Curator and an Education Director who will
guide the development of these exhibits and turn our ambitious and well-defined
plans into effective programs for the public (see "Help Wanted” and
“Industrial Archaeology Curriculum"),

We will have much to offer the public in the near future, and we have
initiated a Charter Membership program to encourage the kind of broad support
that every museum needs to underpin the major grants which corporations,
foundations, and government agencies provide (see "PUNCH IN!" return
postcard insert).

We are the Museum of the Industrial Revolution, and we are ready to
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HELP WANTED

EDUCATION DIRECTOR. With the
assistance of Gene Thompson,
Director of the Boston area office
of Educators for Social
Responsibility, who serves as a
consultant to the Museum, we are
seeking an Education Director tc
oversee and implement our
program of school tours and
curriculum development. This
will be a part-time position
during this coming academic year.
During this period the Education
Director will participate with the
Director and Development
Committee in application for
grants to fund this as a full-time
position starting in the summer
of 1986.

CURATOR. The Museum has
placed ads in national
professional publications soliciting

applicants for a full-time position

as Curator of the Museum's
collections. In addition, the
Curator will have special
responsibility  for overseeing the

construction of our first gallery
and installation of our first
working exhibits.  The Museum
hopes to be able to fill the
position this fall.

The Museum is, of course,
an Equal Opportunity Employer.
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COLLECTIONS ORGANIZED,
OPEN FOR REVIEW

With the assistance of a $15,000 grant from the
George I. Alden Trust, the Museum has been able
to spend the past I8 months preparing our exhibit
space and organizing our collections for our first
working exhibits.

This labor, which took both brawn and
ingenuity, was overseen by Alex Chanler, former
Acting Director of the Museum of Transportation,
who came onto our staff for this purpose, He was aided
by volunteers and by " work-study” students from
Brandeis.Chanler had three important collections to
work with, and the arrival of a fourth to anticipate.

The first of these collections was the pride of
W. H. Nichols, an important Waltham
indusrialist in the first half of this century. His
assemblage of watchmaking tools and steam power
equipment was donated by his grandson, William
Nichols, the Museum's founding Treasurer, and by
the W. H. Nichols Company.

The second collection, also strong in
watchmaking equipment and steam power, is that of
the late Charles Atwood, whose family established
the Atwood-McManus Box Coompany, of Chelsea.
Atwood was especially interested in marine and
automotive steam power, and his collection includes a
number of small power boat engines and Stanley
steamer engines. (See article on "[n-Kind Services.”)
His collection was donated to the Museum in his
memory by his wife, Mrs. Helen Atwood of

Winchester, Massachusetts.

The third collection comes from the Peterson
School of Steam Engineering. It is the school's
former teaching collection of reciprocating steam
power equipment. The Massachusetts State Steam
Engineer's license exam no longer asks questions
about recipro- cating steam engines, since very few are
still in service, and the school needed space for newer
technologies. Still, Alfred Kuehn, President of
the Peterson School, wanted © find a home for the
engines in an educational setting near enough to the
South Boston site of the school that students could
make use of it, should need arise. The Museum was
just the place, and both of our institutions will benefit

from the gift.

A fourth collection, which we have not yet had
the resources to move (0 the Museum, is the
William Hughes Collection, the equipment and
shop effects of the Waltham Dial Gage Company
which he founded. This collection has been donated
by Wilfred and Jean Hughes Woodhead, who
continued to run the business after her father’s death.

The Waltham Dial Gage Company. is a good
example of the small "spin-off" operations that grew
up around the Watch Factory. The Hughes Collection
will enable us to tell the story of technological
proliferation and the role of small manufacturers
operating in the shadow of giants.

To organize these collections, we designated
three areas of the Museum's Boiler House as the sites
of our first major exhibits: the POWER HOUSE, the
MACHINE SHOP, and the WATCH FACTORY. We
set up mammoth cherry-framed plate glass cases
inherited from  Harvard's Peabody  Ethno-
graphic Museum, and we grouped appropriate
materials from each collection in these casss and the
surrounding exhibit areas.

These materials remain on temporary display,
as the stored artifacts from which we will fashion our
working exhibits. Until these exhibits are up and
running, we are open Thursday afternoons and
otherwise by appointment to people who are especially
interested. in our work. During this period, there will
be no charge for admission.

"Waltham Rediscovered"

Waltham
Rediscovered

Created iy The Thep of Walthaw MA
Ak Brandes Lintwemty

m callaborati

“‘The Museum has become meimdqm-m
of the "Waltham Rediscovered” Project, which
collaborates with Brandeis University to preserve the |
heritage of this industrial city and t0 publish a book |
on its peoples and neighborhoods. Write or call for
a copy of this brochure describing the Project in

detail.

INDUSTRIAL
ARCHAEOLOGY
CURRICULUM

During two recent summers the Museum
collaborated with the Seciety for Industrial
Archeology (SIA)} to conduct workshops for
elementary and secondary school teachers, under the terms
of a grant from the National Endowment for the
Humanities. The goal of this project was the creation
of a curriculum which could be disseminated nationwide
to help teachers make students more aware of the ways
they can learn about the complex social and technological
history of manufacturing in the United Statess.

The SIA team has completed a draft of that cur-
riculum, and it is ready for “piloting” in the classroom.
The Museum has received a Technical Assistance grant
from the Massachusetts Council on the Arts
and Humanities to engage Gene Thompson as a
consultant in this project. Gene coordinated the second
summer industrial archacology workshop, and will now
coordinate a trial run of the curriculum in schools in our
region.

We plan to offer additional summer workshops
for teachers starting next year, as a regular feature of our
education outreach program=

IN-KIND SERVICES

Almost every Thursday for the past 6 months,
Walter Bush and Bud Hansen have arrived at the
Museum office in time for a mid-morning cup of coffee
before they get back to work on "their” engine.
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The machine they have devoted themselves to is

a double-expansion Fitzhenry marine ~steam engine,
made in Boston in 1900. It powered a yacht on Lake
Winnepesaukee, the "lona I1," which sank in 1933.
Salvaged and partially restored, the engine came to the
Museum with the Charles Atwood Collection (sce
"Collections Organized" article).

Walter and Bud are finishing the
job--dismantelling, scraping, filling, painting,
polishing--five hours a week each for 2 men for 26
weeks. At the rate of $35/hr, (what we'd have to pay in
acommercial shop), their labor would already have cost
s $9100, and they aren't done yet.

When Walter and Bud run into a job they can't do
themselves they hustle other in-kind services from people
who can. Welding and sheet metal work on the
Fitzhenry engine they have taken (0 Artisan
Industries, Inc., in Waltham. To get castings for
replacement they made the aquaintance of Frances
jage who n{:ﬂ'lha ‘machine shop at Somerville Trades
. School. Her students get a lesson in casting

1 bronze, and the Museum gets another piece
historic equipment that much closer (o running again.
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